Talk to me nicely.

How to communicate your ideas and speed up your career.

Piotr Stawirej
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LISTEN TO ME

VERY CAREFULLY
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What are my goals?
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"That’s one reason | don’t miss IT,

because programmers are very unlikable
people...

In aviation, for example, people who
greatly overestimate their level of skill are

all dead.”

Philip Greenspun, co-founder of ArsDigita
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Bottom
Quartile

Dunning-Kruger Effect

2nd
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>

3rd
Quartile
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Quartile

—4—Perceived Ability
== Perceived Test Score

Actual Test Score

https://theness.com/neurologicabl
og/index.php/misunderstanding-
dunning-kruger/
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Creatures of emotions.

Full of prejudice, motivated by pride and vanity.
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85% of your success depends
on emotions.

Studies for Advancement of Teaching
confirmed by Carnegie Institute of Technology
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Studies for Advancement of Teaching

confirmed by Carnegie Institute of Technology

- Techical knowledge
- Emotions
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Animal rewarded
for good behavior
will learn much faster
and effectively than punished ones

- B.F.Skinner psychologist
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It will hit you back

Person will

justify himself

A

Condemn in return
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Iew once

There was a code rev

@p_stawire;
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Health
Food
Sleep
Money. What money can buy.
Life in the hereafter
Sexual gratification
The well-being of our children
A feeling of importance
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A feeling of
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If | am not in the center — meeting is boring for me.
I'M'KIND OF A BIGIDEAL®
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Ambition killer
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DO YOU UNDERSTANBIME?!
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BEFORE WORKOUT AFTER WORKOUT
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Diamonds are created
under pressure!
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How to win people
to your way of thinking?
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Arouse in other person an eager want
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Would you like decide about supplier later?
Would you like to have faster pull requests review?
Do you want sustainable software delivery?
What will you gain after hiring me?
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Become genuinely interested in other people
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Exclusive attention.
Let people talk about their frustrations first.
Do not interrupt.
Appreciate feedback.
Listen, don't think what you want to say next.
Try honestly to see things from other point of view.
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How to win people to your way of thinking.

#Spread|Tpl ' : . @p_stawirej



Why you want to prove someone
IS wrong?
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Academic theoretical victory or person's good will?
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Tact, diplomacy, conciliation.
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Perfunctory topic explanation

PAIR PROGRAMMING
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You misspelled ‘successfully.’

Interpretation 1:

Hey, good buddy! You misspelled
‘successfully.” But I still think you're
smart! It was probably just a typo.

Interpretation 2:

You misspelled ‘successfully,” dumbass.
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Replace ‘you’ with ‘we’

Can rename this variable to something
more descriptive, like seconds_remaining?

becomes

Can we rename this variable to something more
descriptive, like seconds_remaining?
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Remove the subject from the sentence

Suggest renaming to something more descriptive, like
seconds_remaining.

becomes

What about renaming this variable to something more
descriptive, like seconds _remaining?
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Tie notes to principles, not opinions

Give the author a note, explain both your suggested change and the
reason for the change.

“We should split this class into two.”

becomes

“Right now, this class is responsible for both downloading
the file and parsing it. We should split it up into a
downloader class and parsing class per

the single responsibility principle.”
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In 6 months, | came from
1 don’t agree with you...”
to

1 agree to everything you
said. I will fix this.”



Let the other person do the great deal of talking.

Listen first.
Listen fully what people say to you.
Let them talk, let them finish.
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Let the other person do the great deal of talking.

Do not resist, debate or defend
- it only rise more barriers.
Look for areas of agreement.

#Spread|Tpl _ : | : . @p_stawire]



Active listening.
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If | were 55% right, | would
be a millionaire.
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1 on 1 with manager.
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Ask questions.
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If you are wrong, admlt it quuckly
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Begin in friendly way..
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Appreciate people.
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Emphasise good work and quality and people will
improve to excel.
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Let the person feel the idea is his or hers.

Ask for ideas.

Let person be part of the work.
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| don't blame you one iota
for feeling as you do.
If | were you | would undoubtedly
feel just as you do.
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| have no right to say or do anything that
diminishes a man in his own eyes.

What matters is not what | think of him,
but what he thinks of himsellf.
Hurting a man in his dignity is a crime.

- Antoine de Saint-Exupery
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,Look how smart | am!”
VS
»Look how simple it is.”
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WHAT IFI'TOLD YOU

" SHUT Ill’!“
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Why you are promoted
when | am better at technical stuff?
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Only technical skills development
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Stacking multiple skills

Technical
Communication
Marketing
Speaker
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It rise a real frustration
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Improve yourself
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Thank You!
Feedback more than welcome!

http://piotrstawirej.bitbucket.io/early-access/fundamental-techniques-in-
handling-people.pdf

http://piotrstawirej.bitbucket.io
@p_stawirej
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